Trauma-informed ministry for these times HANDOUT

Session 2: Collective trauma

A group or community is traumatised when either significant individuals are traumatised or
when the group’s way of relating and understanding of the world are damaged in a life-
threatening way. A group also may be traumatised by the response of those responsible
(e.g., the government) when it is inadequate and harms individuals or the group.

Elements of CT:

e Feelings of powerlessness and helplessness
e Acute disruption of daily existence

e Extreme discomfort

e Shattering of assumptions

The same event will have a different impact on individuals depending on:
e state of nervous system (unique life and genetic history)
e reverberations with previous traumatic experience
e resources available
e the meaning of the event

Phases of Collective Trauma Response
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These efforts are different from heroics,
/ because they exist beyond disillusionment, in

full awareness of loss, which is why this
phase includes times of grief, unexpected
remembering, and times of memorial,
alongside new initiatives and creations.

You've reached the end of the disillusionment
phase when you are able to acknowledge that
no amount of heroics can change the fact that
this loss occurred, while also goodness still
exists in life.
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Journey of recovery: 2-5 years or more for a single event

The British Academy - The Covid Decade: Understanding the long-term societal impacts

This chart is heuristic — to start a conversation — not prescriptive. Each traumatising event is
unique to itself. For more information on the chart, see https://www.ictg.org/phases-of-
disaster-response.html

Heroic:

Disillusionment:
Rebuilding and restoration:
Wiser living:

Leadership, care and comfort in these times

Where we are now — disillusionment, exhaustion, turning towards recovery
Disillusionment Phase characteristics: exhaustion, low energy, great variability and

unpredictability of mood/emotions; depression; fragmentation; conflict

What’s happening:

Rest and recovery after the shock of the pandemic
A settling into the facts of what happened/is happening and its impacts

o Naming and grieving losses
Survival and adaptation

o Sparks of new possibilities and initiatives
Looking for ground firm enough to stand on; holding opposite ideas in our heads
Cultivating resilience and coping with chronic stress/risk of burnout

o Increase inputs (exercise, relaxation, connection, support) and/or

o Reduce stressors
A turn towards hope
Revelation of other disturbing realities (e.g., 400 yr old pandemic of racism)
Triggering of vulnerabilities (underlying anxiety disorders; racial discrimination; LGBT
— HIV/AIDS; domestic violence -so more safeguarding issues)

You can’t force the move from disillusionment to rebuilding and restoration.

Enough people need to feel safe enough and to have made peace with the reality that

the pandemic is what it is.

Rebuilding and restoration/Reimagination: shift to general positive direction with more

energy and ability to engage new initiatives; still grieving losses; triggers and anniversaries
(two steps forward, three steps back).

Tasks for the minister:

Enabling agency (countering the powerlessness of traumatic experience; the
survivor is the expert)
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e Enabling collective responses appropriate to local context/conditions
o Collective trauma recovery requires collective responses.
e Resourcing the organic reframing of what happened to integrate the fact of the
pandemic into the story of our life together and in God.
e Reimagining the church:
o Focuson being real and resourcing discernment of call and purpose
o Acknowledging vulnerability (not knowing)
o Managing anxiety

Walter Brueggemann (Reality, Grief, Hope: Three urgent prophetic tasks, 2014):
Three prophetic tasks in a cataclysm: face reality, grieve the losses, nurture hope (God will
not give up on us). Courage, Compassion and Creativity (MLK, Jr.)

Congregational challenges
e The power of fear and anxiety - decreased capacity; stuckness
e Whatis safety? (physical; emotional; social)
e Cultural barriers to grief or ‘negativity’ (e.g., stiff upper lip)
e The desire to return to normal and to avoid the discomfort of more challenge

Helpful leadership qualities and strategies to abet movement through the phases and
towards emergence

Presence: The power of calm
e Self-care: connecting to one’s resources; self-awareness, -acceptance, -
compassion and -regulation
e Lean in towards difficulties, being Calm, Curious and Connected
e Capacity to hold negative emotions without reactivity

Three C’s of pastoral strategies in aftermath of trauma —
Calm, Communication, Care
Accompaniment with resonant care: warmth plus precision
e Thesurvivor is the expert
e The power of naming and normalisation
e Connect person to their natural support networks
e Keeping your own fix-it/over-functionning energy in check

Affirm survival and adaptation. Celebrate the good.

Enabling maturity — acceptance of human vulnerability and variability; self-responsibility.
Differences are normal. We slow down, breathe and listen to one another to move forward
together.

Connecting people to each other and to their personal and faith resources

The Bible as survival literature: robust, resilient, providing a language of suffering.

The resource of lamentation
The common elements of a psalm of lament are these: See, e.g., Psalm 13



e Addressto God

e Complaint, including blaming God for what has happened or for doing nothing.
e Expression of trust or relationship

e Direct appeal to God.

e Vow of praise (usually)

Lament exercise

Write a lamentation based on a tragedy with which you are familiar and which has stirred an
emotional response in you. Here is a template, adapted from the structure provided by John
Swinton (Raging with Compassion, 127-128) to help you:

1. Address God —using any names or titles that speak to you or express qualities of God
that you want to call upon. You can use many names.

2. Make your complaints — be detailed. (Consider how detailed the Book of
Lamentationsis.) What has happened? Who is hurting and why? Whose fault, if
anyone’s, is it? Give God the full blast of your anger, hurt and fear.

3. Expresstrustin or relationship with God. This can be one sentence. See, e.g.,
Lamentations 3:24 ‘The Lord is my portion,” says my soul, ‘therefore | will hope in
God.’

4. Make an appeal or petitions...a request for God’s intervention and why it is needed.

5. Vow your praise (if you are ready). Terrible things have happened, and yet | will
praise You. This is optional because a lamentation is an honest articulation and you
may not be ready yet to praise. (See, e.g., Ps 88.)

Further resources
Our website, http://tragedyandcongregations.org.uk, has additional resources and links.
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