IME2 ESSENTIAL TRAINING

INFORMATION FOR 2025-2026

Key Contacts:

IME2 Officer: Andrew Hall
DDO: Sue Willetts

Administration: Claire Stapleton

Year Group Conveners:

Year 1: Gareth Hutchinson
Year 2: Jenny Ridge
Year 3: Rowena Bass

2025/26 IME2 Courses

andrew.hall@®leicestercofe.org

sue.willetts@leicestercofe.org

claire.stapleton@leicestercofe.org

gareth.hutch@yahoo.co.uk

revienny@holyapostles.co.uk

rowenabass11@gmail.com

Date

First Year (Deacons)

Second Year

Third Year

SEPTEMBER, Wednesday 10t
9.30am -12.30pm
at St Hild, East Goscote

Firo-B Session to help in the
building of relationships.
More information will be
sent out nearer the time.
Curate & Tl required

OCTOBER, Friday 10"
2.30pm -4.30pm
At St Catherine’s Burbage

Wedding Ministry

For more details and to book visit: Wedding

Ministry

NOVEMBER, Wednesday 12"
7pm—-9pm
at St Martins House

Reflecting on Funeral Ministry
For 1%tand 2" years, facilitated by Andrew Hall

For more details and to book visit: Reflecting on

Funeral Ministry

NOVEMBER, Monday 17*"and
Tuesday 18t

9.30am - 4.30pm

at St Martins House

Making Conflict Creative — 2 day course
For 1stand 2" years and 3" years who have not yet done it.

For more details and to book visit: Making Church Conflict Creative

JANUARY, Tuesday 20"
7pm —9pm at St Mary in
Charnwood, Nanpantan

Church Governance etc.
For 1% years all about who’s
who and what’s what as well
as leading good meetings,
legal responsibilities, etc.

FEBRUARY,
Details to be confirmed

Baptism Ministry

Deacons and others who might wish to do this
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Details to be confirmed

Running a Good APCM

For 2" and 3" years who may not have done

this

Details to be confirmed

Working with Change

JUNE Saturday 13
9.30-4pm
at St Martin’s House

Diocesan Leadership
Programme - Day 1

This 2 day course is
designed to help new
curates and new lay
ministers to spend some
time together thinking about
leadership

JULY, Saturday 4"
9.30am -4pm
at St Martin’s House

Diocesan Leadership
Programme - Day 2
As above

Unconscious Bias - ONLINE

Hub link will be circulated when available

Looking ahead (2026/2027)

September, Wednesday 9",
2.30pm -4.30pm
at St Catherine’s, Burbage

Preparing to Preside
Facilitated by Andrew Hall

All those due to be ordained
Priestin 2026

Details to be confirmed

Growing Faith
Facilitated by the Diocesan
Intergenerational Officer

Details to be confirmed

Generous Giving and Parish
Finance

Details to be confirmed

Legal Responsibilities for Incumbents

Details to be confirmed

How to lead Good Meetings

Details to be confirmed

Racial Equity

Further details and hub links will be circulated as arrangements are made for these and other

additional sessions.

As at 23.06.25



