


“Christ is the Lord of a history that

moves. He not only holds the

beginning and the end in his hands,

but he is in history with us, walking

ahead of us to where we are going.”

 

Thomas Merton

“Beware of harkening back to what

you once were, when God wants you

to be something that you have never

been.”

 

Oswald Chambers, My Utmost for His Highest



There is much in these resources that encourage us to be attentive

to this. Nor are we underestimating the feelings of being

overwhelmed and the level of fatigue experienced by all church

leaders. So this is not another programme that you are being

expected to deliver. Instead it is an invitation to reflect so that we

can enter into the possibilities of what God is wanting to do at this

time. Desmund Tutu captured the feel of this when he was asked if

he was optimistic.  Tutu said, “I'm not optimistic, no. I'm quite

different. I'm hopeful. I am a prisoner of hope.” We are called to

witness to a message of hope which comes from the death,

resurrection and reign of Jesus Christ.

In calling this moment an opportunity to reimagine

the church we are not denying the suffering of the

past year. 
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The hope that we have founded on Jesus’ Lordship and the

promise of his Spirit’s presence with us and guidance.

The freedom we have in the church to do things differently.

There has been a growing recognition that things will have to

change and the lockdown period has forced this change and

shown the ability of the church to adapt rapidly and creatively.

So this time is a moment of opportunity for three reasons:
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The evangelistic opportunity. There is the evidence of

increased numbers of people who have engaged with church

online. The church has been at the forefront of caring for

people through such initiatives as ‘Love Your Neighbour’ and

foodbanks. The daily death toll and reports from hospitals

have presented people with their mortality and fragility. But

this time of reflection and transition will not last forever

before it is overcome by the clamour to consume our way out

of this experience. 

If our leadership is willing to seize this moment, doing so with

love, this time of uncertainty and opportunity might be the catalyst

for renewal we believed impossible for the Church, or had thought

was years away.  As the Church of Jesus Christ our calling remains

unchanged from the Great Commission, but the times and context

do change and we have experienced a cataclysmic change. And

now we are called to respond and to adapt our witness of hope to

the times we are in. 

This is a moment calling for innovation; for renewing what we

know, for making new who are called to be and what we are

called to do. Someone has described the exit of lockdown as a

roundabout. When we approach a roundabout we slow down

because otherwise we will hit the central reservation and crash

and burn. We also slow down because roundabouts offer changes

of direction and we have to make decisions about which of these

exits to take. This is why we need to reflect now.



What has this pandemic taught us about who we are, and

what the Church is to be in the future? 

What have we learned? What was better, what was worse?

What do we need to leave behind?

What do we want to keep?

What signs of faith, hope and love emerged during the

lockdown that we need to explore and build upon?

How will we bear witness to Jesus Christ in this time of

insecurity, isolation, and financial distress? 

The key to responding to the context we are in and adapting is

asking the right questions. We will have asked a lot of practical

‘how to?’ questions in the last 12 months. How do I set up a Zoom

meeting for the PCC?  How do we livestream our services? But the

questions we need to ask are more fundamental than these. 

So here are some questions to get you thinking:

Asking Questions
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The Covid-19 pandemic has Church communities seeking leaders

who can lead bi-focally. It is a time for leaders who are focused

both on what is in front of our eyes now (the near lens), as well as

what is in the distance (the far perspective).  

We will need to look inward to pastor the church members as we

begin to gather again and at the same time to look outwards to

the needs and opportunities around us. 

So we have developed resources to help us engage with questions

in five key areas. In each of these areas we have given an

‘inwards’ and ‘outwards’ focus.
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Bi-focal Discernment

Reflect

The pandemic has caused people to re-evaluate their lives, to

think about what matters and what life is all about. How can we

enable them to articulate what this has taught them and how can

they be enabled to act on this?

Inwards

Within the church we have had taken away from us the

opportunity to gather and worship in the way we used to. What

has that taught us? There will be opportunities to adapt your

pattern of life and worship. People will be hungry for relationship

and you will have the opportunity to discern what rhythms and

forms of communities will strengthen discipleship and love for one

another. 
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How will we create opportunities for our church members to

reflect on what they have learned and what they sense we need to

leave behind or build upon? How will we listen and look for the

work of the Holy Spirit among us now so that the changes are of

God, and not simply shallow techniques? What about the pattern

of our church community life – what was good? Where were the

gaps? Where do we need to adapt our pattern of life and

worship?

Outwards

The research has shown that during lockdown people who were

not members of churches have prayed, bought Bibles, checked

into online services, etc. This is an opportunity to enable them to

engage with faith in person. How can we offer the opportunity to

people to reflect spiritually on their lives? There is a sense of

people not being ‘heard’ during lockdown – how can we give

opportunity for people to tell their story. And into this bring the

Gospel story? What will be our offering to those who are

reflecting spiritually so that they can hear the good news of Jesus

Christ? What enquirers course could you offer like Alpha,

Christianity Explored or Start? 

How did your church respond with mercy to the needs of others?

In what ways did you continue to witness to the hope of Jesus?

There will have been new relationships formed with people in your

community and so how can you enable these to grow as

lockdown ends? What are the things in your community that

people will want to see change? How can the church be the

gathering point to help people express their desire to make a

difference and get involved?
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This is a moment of transition and people need refreshment and

renewal for the future. People are tired of lockdown and we know

that Jesus Christ is the one who offers the possibility of spiritual

renewal. How can we enable the church to be a place of spiritual

refreshment at this time. Balance will be an important theme for

people – they have lost a sense of equilibrium during this covid

pandemic and now they are asking ‘how can I restore balance to

my life?’ Their spiritual nature will be seeking a depth to this and we

know what will meet this spiritual thirst.

The church was born out of a time of waiting before Pentecost.

Jesus instruction was to wait for the Holy Spirit to empower the

church before they went out in mission. What can you do to enable

people to be renewed by the Holy Spirit. And how could you link the

Pentecost celebrations and Thy Kingdom Come with this need for

spiritual empowerment and the commission to go and make

disciples.

Inwards

One of the roles of leaders is to articulate reality and one of the

realities at this time will be that many people will limp out of

lockdown hanging on to their faith.Not having had the opportunity

to receive Holy Communion, not having been able to sing or pray

in person with other people, being cut off from familiar patterns of

worship and fellowship will have weakened the faith of many. 

Reflect



How can you help people to acknowledge this and come to God

in honesty and vulnerability for his refreshment? Within the church

what will we do to enable there to be a renewal of faith and

spiritual refreshment? What will this look like- perhaps a service of

renewal and recommitment including the elements that will refresh

people and have a personal moment of receiving from God –

perhaps through Holy Communion or anointing with oil?

Outwards

How will we carry this out into the world to be the people who

bring blessing and hope to those around us? What gifts can you

offer your community at this moment of transition as you seek to

be a blessing? How can you help people to pray?
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Rejoice

The end of lockdown will be a moment of joy and hope. And

people will want to express this in many different ways. Let’s plan

to put the church and Jesus at the heart of these celebrations – it's

exactly where he would be if he were physically on earth today. 

During lockdown one of the things that has happened is that

Whatsapp groups have formed around streets and postcodes or

interest groups and people are now more closely connected. 

What can we put in church members hands to help them be the

community builders and party throwers when lockdown lifts?
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Inwards

How does your church like to party? Do it! 

Think about how to have a celebration together, possibly alongside

a renewal service. Make sure that the first weekend when we can

meet without restrictions is one with food and music and fun and

laughter (invite contributions from the church members), and even

dancing!

Outwards

How can we be the people who throw the best party in town? Is it

equipping people with ideas for how they can host celebrations in

their garden or home for the local Whatsapp group? 

Is it the old village fete or vicarage garden party? Or perhaps it is

partnering with the local school or pub to work together to put on a

great community celebration?

There are some more resources in the Outreach Ideas section of

Reimagine.

There has been significant loss during the pandemic. Giving

people the opportunity to express this and remember people who

have died will be important but perhaps it will be done best

around Remembrance Sunday.  Other aspects of remembering

can be local heroes who put themselves on the frontline of serving

your community. There were significant events during lockdown

that people couldn’t attend. Is there a way that we could profile

them and help people celebrate or acknowledge them?

Remember



Inwards

Within the early face to face gatherings of your church community

how do you need to help people to remember and acknowledge

the cost of lockdown and bring it to the cross and allow people to

share with one another. This will happen in this section of the

Restore teaching and small group resources.

Outwards

How could you honour local heroes – where and what would that

look like? If you ran a Reimagination event could you create a

place for people to post memories, photos, and publicly

remember people or moments that were lost in lockdown.

11

Recover

As lockdown ends people will emerge with pain, mental health

difficulties, relationship breakdown, financial difficulty and job

loss, grief and bereavement and much more. The church cannot

provide specifically for all of these different experiences. But is

there a dominant experience or clear need in your community?

What could you do to be a place of healing and recovery?

Inwards

Is there a need for a support group in person for people who are

really struggling?  Do you need to offer financial help to church

members? Don’t presume that the end of lockdown means the

end of people’s struggles. But a lot of the recovery issues and

resources can work for both church members and people outside

the church.
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Outwards

Encouraging church members to ask people “how are you?” and

to listen.

Each of the areas of loss and brokenness (addiction, relationship

breakdown, mental health difficulties, debt, unemployment,

abuse, parenting issues) have resources within the Christian

world.But we are not all called to do everything. What is the

pressing need for your area? Why not ask church members what

they are hearing and what they would appreciate? And some of

this will be determined by the skills and experience within the

church membership. How can we help people recover?

 Things like: CAP money course and Job Club, Kintsugi Hope for

Mental Health, Celebrate Recovery for addictions, starting a

foodbank. 

 Is there a project such as to end loneliness that could involve

people from outside the church as well in which people make a

commitment to say that they will do something about what we

have learned through Covid?
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From reflecting on these five areas write down some potential

actions or commitments that you believe God is calling you to.  




